Re:  La  River  Headwaters  Homeless  Encampment... 


Subject:  Re:  La  River  Headwaters  Homeless  Encampment  Relocation  and  Clean 
Up 

From:  Jeff  Jacobberger  <jeff.jacobberger@lacity.org > 

Date:  3/16/20,  8:55  AM 

To:  Jonathan  King  <JKING@dpw.lacounty.gov> 

CC:  David  Bou  <david.bou@lacity.org>,  Edward  Giron 

<edward.giron@lacity.org>,  Sarah  Bell  <sarah.bell@lacity.org>,  Abbass  Vajar 
<abbass.vajar@lacity.org>,  "Clayton,  Blake"  <BCIayton@bos.lacounty.gov>, 
Carlos  Rios  <carlos.rios@lacity.org>,  David  Mojica  <david.mojica@lacity.org>, 
Laren  Bunker  <LBUNKER@dpw.lacounty.gov>,  Matt  Gertz 
<matt.gertz@lacity.org>,  Michael  Owens  <michael.owens@lacity.org>,  Ronald 
Anderson  <RANDERSON@dpw.lacounty.gov>,  Victor  Cortes 
<victor.cortes@lacity.org>,  Shant  Dergazarian  <SDERGAZA@dpw.lacounty.gov>, 
Susan  Herman  <SHerman@dpw.lacounty.gov>,  Steve  Sheridan 
<SSHERIDA@dpw.lacounty.gov> 

The  health  and  safety  of  County  Flood  Control  District,  LAHSA  and  LA  Sanitation 
workers  is  paramount,  and  we  absolutely  should  be  following  the  guidance  of  our 
public  health  authorities  with  respect  to  conducting  (or  suspending)  cleanups. 

However,  to  the  extent  possible,  we  should  try  to  keep  in  mind  that  this  is  not  a 
"routine"  PEH  encampment  cleanup. 

C0VID19  is  going  to  have  significant  negative  impacts  on  government  finances 
and  the  entire  economy,  due  to  a  massive  (hopefully  temporary)  loss  of 
employment.  Delaying  this  construction  project  will  mean  (a)  increased 
construction  costs  at  a  time  when  the  City  of  LA  faces  great  fiscal  pressure  and 
(b)  potential  idling  of  private  sector  construction  workers  when  government  at  all 
levels  need  to  do  what  they  can  to  stimulate  employment.  Although  small,  this  is 
the  type  of  already-funded  shovel-ready  government  economic  stimulus  project 
that  we  relied  on  to  help  get  us  out  of  the  last  fiscal  crisis,  and  which  we  should 
try  to  keep  moving  forward  if  guidance  from  our  public  health  experts  deem  it 
feasible  to  do  so. 

Jeff 

Jeff  Jacobberger,  Legislative  Deputy 

Office  of  Councilmember  Bob  Blumenfield 

Los  Angeles  City  Council,  Third  District 

200  N.  Spring  St.,  Room  415,  Los  Angeles,  CA  90012 

213.473.7003  Office  |  213.473.7567  Fax  |  blumenfield.lacitv.org 

Serving  the  San  Fernando  Valley  Communities  of  Canoga  Park,  Reseda,  Tarzana,  Winnetka,  &  Woodland  Hills. 

Download  the  City  of  Los  Angeles  MyLA3U  app  for  smartphones! 

Keep  up  with  us  on  social  media: 
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Re:  La  River  Headwaters  Homeless  Encampment... 


On  Mon,  Mar  16,  2020  at  8:15  AM  Jonathan  King  <IKING@dpw.lacountv.gov> 
wrote: 

Hi  David, 

I  believe  COVID-19  is  going  to  impact  our  schedule  for  completing  any  PEH  encampment 
cleanup  operations  in  the  project  area  for  the  foreseeable  future.  Effective  immediately, 
our  County  Flood  Control  District  crews  have  made  an  internal  decision  to  stop  self¬ 
performing  PEH  encampment  cleanups  until  further  notice  out  of  an  abundance  of 
caution.  If  possible,  we  may  use  our  hazardous  waste  contractor,  but  I  need  to  determine 
their  availability.  In  addition,  I  need  to  determine  if  LAHSA  has  modified  their 
guidelines/principles  in  the  wake  of  COVID-19.  Finally,  our  County  administration 
continues  to  issue  directions  to  the  workforce  in  response  to  COVID-19,  so  it’s  difficult  to 
predict  what  the  future  holds.  This  is  a  fluid  situation  that  continues  to  develop  rapidly,  so 
I  am  unable  to  give  you  a  clear  answer  at  this  time.  I  appreciate  your  understanding  while 
we  navigate  this  crisis. 


It's  my  understanding  that  County  officials  will  be  holding  a  conference  call  this  week  to 
discuss  impacts  of  COVID19  on  LAHSA  and  what  resources  LAHSA  has  available,  and 
how  that  will  impact  our  joint  efforts  in  handling  encampments.  I’m  happy  to  share 
information  as  I  learn  it.  However,  I  believe  this  means  that  we  will  have  to  remain  in  a 
holding  pattern  until  further  notice. 


Regards, 

Jonathan  King 
Assistant  Area  Engineer 
LA  County  Public  Works 
Office:  (818)896-0594 


From:  David  Bou  <david .bou@lacitv.org> 

Sent:  Monday,  March  16,  2020  7:28  AM 
To:  Jonathan  King  <IKING@dpw.lacountv.gov> 

Cc:  Edward  Giron  <edward .giron@lacitv.org>:  Sarah  Bell 
<sarah.bell@lacitv.org>:  Abbass  Vajar  <abbass.vaiar@lacitv.org>:  Clayton, 
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Re:  La  River  Headwaters  Homeless  Encampment... 


Blake  <BCIavton@bos.lacountv.aov>:  Carlos  Rios  <carlos.rios@lacitv.ora>: 
David  Mojica  <david. moiica@lacitv.org >;  Jeff  Jacobberger 
cieff. iacobberqer@lacitv.org >;  Laren  Bunker  <LBUNKER@dpw.lacountv.qov>: 
Matt  Gertz  <matt.qertz@lacitv.orq>;  Michael  Owens 
<michael.owens@lacitv.org>:  Ronald  Anderson 

<RANDERSON@dpw.lacountv.qov>:  Victor  Cortes  <victor.cortes@lacitv.orq>: 
Shant  Dergazarian  <SDERGAZA@dpw.lacountv.qov> 

Subject:  Re:  La  River  Headwaters  Homeless  Encampment  Relocation  and 
Clean  Up 


CAUTION:  External  Email.  Proceed  Responsibly. 


Jonathan, 


Do  you  have  any  update  regarding  the  PEH  encampment  cleanup? 


Thank  You 


On  Thu,  Mar  12,  2020  at  3:40  PM  Jonathan  King  <IKING@dpw.lacounty.gov>  wrote: 

Hi  Eddie  &  Sarah, 

I  was  just  informed  that  the  County’s  LAHSA  coordinators  are  considering  changes  to 
our  current  practices  in  response  to  the  coronavirus.  I  don’t  have  any  more  information 
to  share  at  this  point,  so  I  just  wanted  you  to  be  advised  as  it  may  impact  our  ability  to 
perform  the  PEH  encampment  cleanup  operation  described  below.  I  will  share  any 
information  as  I  learn  it. 


Jonathan 


From:  Jonathan  King 

Sent:  Thursday,  March  12,  2020  2:37  PM 

To:  'Edward  Giron'  <edward.oiron@lacitv.oro>:  Sarah  Bell 

<sarah.bell@lacitv.oro> 
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7/15/20,  7:25  PM 


Re:  La  River  Headwaters  Homeless  Encampment... 


Cc:  Abbass  Vajar  <abbass.vaiar@lacitv.ora>:  Clayton,  Blake;  Carlos  Rios 
ccarlos. rios@lacitv.org>:  David  Bou  <david. bou@lacitv.org>;  David  Mojica 
<david.moiica@lacitv.org>;  Jeff  Jacobberger  <ieff.iacobberger@lacitv.org>: 
Laren  Bunker  <LBUNKER@dpw.lacountv.gov>;  Matt  Gertz 
<matt.gertz@lacitv.org>:  Michael  Owens  <michael. owens@lacitv.org >: 
Ronald  Anderson  <RANDERSON@dpw.lacountv.gov>:  Victor  Cortes 
<victor.cortes@lacitv.org>:  Shant  Dergazarian 
<SDERGAZA@dpw.lacountv.gov> 

Subject:  RE:  La  River  Headwaters  Homeless  Encampment  Relocation  and 
Clean  Up 


Hi  Eddie, 

I  have  referred  your  request  to  staff  to  generate  a  work  order  to  initiate  our 
investigation.  Although  the  City’s  project  will  only  be  aligned  along  the  right  (south) 
bank  of  the  LA  River  from  Owensmouth  to  Mason,  we’ll  investigate  the  entire  County- 
maintained  right-of-way.  As  noted  during  the  meeting,  we  will  need  to  follow  County 
policy  for  PEH  encampments.  This  typically  involves  an  initial  investigation  to  document 
conditions,  after  which  we  send  a  notification  email  to  LAHSA.  LAHSA  takes 
approximately  72-hours  to  perform  an  assessment  which  then  dictates  how  much  time 
they  will  need  for  outreach.  Based  on  my  experience,  LAHSA  requires  anywhere  from 
14-days  to  30-days  to  conduct  outreach,  depending  on  the  number  of  PEH 
encampments.  Our  goal  will  be  to  schedule  any  PEH  encampment  cleanups  as  close 
to  the  start  of  construction  as  possible,  in  order  to  help  secure  the  area. 


Hi  Sarah, 

Would  you  be  willing  to  help  coordinate  a  City  cleanup  for  the  hatched  (City-maintained) 
areas  identified  in  Exhibit  A  (pgs.  1-7)  for  Use  Agreement  No.  18-05,  re:  the  City’s  bike 
path  project?  Please  let  me  know  if  you  need  a  copy  of  the  agreement  and  exhibits  for 
clarification.  In  addition,  I  think  it  would  be  a  good  idea  for  the  City  to  address  any  PEH 
encampments  up  and  under  the  City-maintained  bridges  (i.e.,  in  the  bridge  abutments 
and  girders)  spanning  the  LA  River  within  the  project  limits.  We  would  appreciate 
LAPD’s  assistance  with  the  cleanup  operation,  too. 


At  the  end  of  the  meeting,  it  occurred  to  me  that  the  bridges  should  be  included  within 
the  project  limits  to  help  enforce  “No  Trespassing”  in  the  construction  zone  since  the 
County  has  observed  a  large  concentration  of  PEH  encampments  in  these  locations  in 
the  past.  I  didn’t  think  of  this  until  just  after  all  of  the  callers  left,  so  apologies  for  not 
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7/15/20,  7:25  PM 


Re:  La  River  Headwaters  Homeless  Encampment... 


sharing  this  thought  with  those  attending  via  teleconference.  However,  I  think  it  will  help 
secure  the  construction  zone  and  facilitate  the  City’s  enforcement  of  “No  Trespassing” 
within  the  construction  zone.  It’s  my  understand  that  this  would  include  the  following 
City  bridges: 

•  Owensmouth 

•  Canoga 

•  De  Soto 

•  Mason 


Regards, 

Jonathan  King 
Assistant  Area  Engineer 
LA  County  Public  Works 
Office:  (818)896-0594 


From:  Edward  Giron  <edward.qi ron@lacitv.org > 

Sent:  Thursday,  March  12,  2020  1:52  PM 
To:  Jonathan  King  < IKING@dpw.lacountv.gov:> 

Cc:  Abbass  Vajar  <abbass.vaiar@lacitv.orq>:  Clayton,  Blake 
<BCIavton@bos.lacountv.qov>:  Carlos  Rios  <carlos.rios@lacitv.orq>:  David 
Bou  <david .bou@lacitv.org>:  David  Mojica  <david.moiica@lacitv.org>:  Jeff 
Jacobberger  <ieff.iacobberger@lacitv.org>:  Laren  Bunker 
<LBUNKER@dpw.lacountv.gov>:  Matt  Gertz  < matt.gertz@lacitv.org >: 
Michael  Owens  <michael.owens@lacitv.org>:  Ronald  Anderson 
<RANDERSON@dpw.lacountv.qov>:  Sarah  Bell  <sa rah .bell@lacitv.org>: 
Victor  Cortes  <victor.cortes@lacitv.orq>:  Shant  Dergazarian 
<SDERGAZA@dPw.lacountv.qov> 

Subject:  La  River  Headwaters  Homeless  Encampment  Relocation  and  Clean 
Up 
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7/15/20,  7:25  PM 


Re:  La  River  Headwaters  Homeless  Encampment... 


CAUTION:  External  Email.  Proceed  Responsibly. 


Good  Afternoon  Jonathan, 


City  of  Los  Angeles  Department  of  Transportation  intends  to  have  project  start  construction 
on  the  LA  River  between  Owensmouth  Ave  and  Mason  Ave  on  the  south  bank.  The  project 
will  consist  of  closing  off  the  entire  south  bank  which  includes  a  greenway  managed  by  LA 
County  for  the  duration  of  the  project.  LADOT  is  requesting  your  assistance  with  the 
relocation  and  clean  up  of  the  homeless  encampments  in  the  project  area  before  the 
anticipated  start  of  construction  of  April  15,  2020.  Please  advise  what  steps  we  should  take 
in  order  to  start  this  process  as  soon  as  possible. 


Thank  You, 


Eddie 


I  Edward  Giron 

Transportation  Engineering  Associate  III 


Active  Transportation  Divisionl  _  Los  Angeles  Department  of  Transportation! 
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David  Bou,  P.E. 

Civil  Engineer  Associate  |  Design  Build  Group 


Engineering  services  Division  |  Bureau  of  Street  Services 
Department  of  Public  Works  |  City  of  Los  Angeles 
1149  S  Broadway  4th  Floor,  Los  Angeles,  CA  90015 
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Re:  La  River  Headwaters  Homeless  Encampment... 
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